COVENANT

TECHNTLOGY SOLUTIONS

Connecting to what matters... securely.

5 Signs Your IT Setup Is Working Against You

The quiet, expensive patterns we find in almost every organization we work with.

Your team finds out about security problems after they happen — not before.

Most organizations don't have a clear picture of where they're exposed until something goes wrong. By

0 then the options are more expensive and the timeline is compressed. A proactive baseline — knowing where
you stand before an incident — is one of the highest-value, lowest-cost things an organization can have.
Most don't.

Onboarding a new person takes longer than it should. So does offboarding.

When it takes days to get a new hire fully set up — or when a departing employee's access lingers longer
than anyone is comfortable with — that's not an HR problem or an IT problem. It's a systems design
problem. The friction is a symptom of an environment that was built reactively, not intentionally.

You're paying for tools and licenses your team doesn't actually use.

Technology spend tends to grow headcount by headcount, project by project, without anyone stopping to

e review the full picture. Most organizations are carrying meaningful overspend on software licensed for a
need that no longer exists — and sitting on security or productivity features already paid for but never
turned on.

Remote access is unreliable enough that people have found workarounds.

When connections are slow, when collaboration tools drop on certain networks, when a field team or remote
employee can't get to what they need — people find ways around it. Those workarounds are almost always
less secure than the original setup. The friction is visible. The risk it creates usually isn't.

Leadership can't answer basic questions about the organization's security posture.

Not because they don't care — because nobody has given them a clear picture. If a board member, an
auditor, or a cyber insurance carrier asked ‘where do you stand on security?' today, most organizations
couldn't answer with confidence. That gap isn't just uncomfortable. It's increasingly a liability.

If any of this sounds familiar:

We offer a free Security Score Assessment — about five minutes, no commitment. You'll get a concrete picture of your
email security, any exposed credentials on the dark web, and prioritized next steps based on where you actually are.

cyber-risk-assessment.one.covenant-tech.net
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